
Blue Daring was contracted by the State of Illinois’ Bureau of Information and Communication 

Services to assist in the release of an RFP for a governor-mandated eRecruiting Solution. Over the 

course of a tight 10-week timeline, Blue Daring interviewed key stakeholders statewide, analyzed 

potential vendors and solutions, and developed a scope and functional requirements resulting in 

a final RFP for release by the State of Illinois. As an added value, BD developed a formula-based 

response analysis tool to assist the State in the selection of its vendor.
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TOOLS

• Requirements Gathering

• Technical Documentation (RFP)

• Vendor Analysis Tool

BD wrote an RFP that captured  
the State of Illinois’ human capital 
management needs.

Capturing the Needs for a Statewide Electronic Recruiting Solution

STRATEGY CASE STUDY

Blue Daring is a services firm specializing in strategy and communications. Through our strategy division we 
work with executives to launch ideas, plan for the future, capitalize on information and improve workflows. 
Our communications division works with organizations to make them more relevant, engaging and visible to 
their target audiences through marketing planning, branding, messaging, the web and strategic outreach. 
Call us at 312.243.8700 or visit us at bluedaring.com


